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REDUCE, REUSE, RECYCLE

By
Ing. Tim Janssen RI
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Agenda SPIder session
30 maart 2010

1. Introduction
2. Scope of the business solution
3. Cornerstone’s Products & Services
4. Life demo (drs. R. Verrips)

• G4-Sigma technology
• G4/Analyzer + G4/Repository
• G4/Convertor and G4/Migrator

5. Q & A
6. Session End
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Who is Cornerstone?

• Since 1992

• Automated application Analysis, 
Documentation, Migration & Conversion

• Factory based, results client customized

• Client & application adherence by partners
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REDUCE complexity and cost
through Insight & Oversight

REUSE strategic business functionalities
through Modernization & Re-factoring

RECYCLE strategic IT-assets
through Conversion & Migration

Legacy 
application

systems

3R solutions
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The captain of the Titanic did not lack information
but failed to interpret it correctly

in order to make the appropriate decision.

Even worse:

IT-projects fail because information is disregarded,
despite alerts. Who is to blame?

Collisions with icebergs is not common,
but the implementation of an enterprise IT-system is.
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FOUR IT – BATTLE FIELDS

Existing legacy:

New developments:

Standard Packages:

Outsourcing:

Unpermeable mass, complex, vulnerable,
hardly time-to-market

Costly, overdue, prone to cut-off decisions

Missing functionality, release upgrade worries,
a maintenance problem itself

Choking SLA, knowledge drain, less value
for money
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Enterprise

Business Goals

Maintenance of
Legacy

New build 
applications

Standard software
packages

Outsourcing

Four Enterprise IT achievement areas

Organisational

Technical
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Reduce complexity and cost

Enterprise

Business Goals

New build 
applications

Standard software
packages

Outsourcing

Organisational

Technical

Missing control
Non-transparant

Don’t touch applications

Time-to-market
Inflexible

Maintenance of
Legacy
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Reuse strategic business functionality and 
Recycle outdated platforms

Enterprise

Business Goals

New build 
applications

Standard software
packages

Outsourcing

Project overdue
Instability
Test effort

Lacking functionality
Resource consuming

Maintenance of
Legacy

Organisational

Technical
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Reduce complexity and Reuse strategic 
application parts

GAP-analysis
Organisational workarounds
Missing functionality

Learning curve
Misfit/interfaces related applications
Release terror

Enterprise

Business Goals

New build 
applications

Standard software
packages

Outsourcing
Maintenance of

Legacy

Organisational

Technical
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Reduce legacy complexity and
Recycle outdated platforms

Loss of business agility
Change-request fobia
Cold blooded SLA

Increased effort required spec’s
Increased test efforts
Knowledge drain
All chiefs, no Indians

Enterprise

Business Goals

New build 
applications

Standard software
packages

Outsourcing
Maintenance of

Legacy

Organisational

Technical
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G4/Analyzer:

G4/Cybermet:

G4/Tester:

G4-Sigma
platform

Cornerstone Technology Products

Insight & Overview,
Application Analysis,

Application Documentation,
Maintenance and Quality Control

G4/EAM:
(Enterprise Application Manager):

Insight & Overview of total IT-landscape,
Multi-language,
Multi-database,
Multi-platform

Application KPI’s, FPA, McCabe, Halstead,
Knot-count, Application Benchmarks,
% Redundant Code, % Dead Code,etc

White-box testing,
Test beacons,

Cluster Analysis.

G4/Repository
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Migration & Conversion

Modernization & Re-platforming

Renovation & Re-factoring

G4-Sigma

Cornerstone Technology Services

Both program logic and databases
Any-to-any language
Any-to-any database

Any-to-any platform
SOA-architecture

Web-enabled

Release upgrades
Field/code expansion

Re-architecturing
Middleware replacement

G4/Repository
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Conclusion

G4-Sigma: 3R solutions for complex IT-shops
�One tool, one methodology, one project strategy for:

� Application analysis & documentation

� Modernization & re-platforming

� Conversion & migration

� Outsourcing & out-tasking

� Maintenance & control

�Any language, any database

�Any project size, any project complexity

�Configurable, scalable, flexible

�Customer business can go on, no application freeze
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Something that is useful, must be simple
- Lincoln -

one solution, 
one strategy, 

one learning curve, 
one stop shopping

Simple enough?

G4-Sigma: Standard Software for IT itself


